
PACK 300 

Event: Pack Planning/Leader Meeting 

Date: April 8, 2019 

Meeting time: 6:30 PM - 8:30 PM 

Location: Buffalo Wild Wings 

⎕ Fetterly, Jason ⎕ Shaner, Mike ⎕ Sarkar, Rahul 
⎕ Hicks, Shannon ⎕ Lamaster, Howard ⎕ Sarkar, Amy 
⎕ Hicks, Randy ⎕ Lamaster, Cherie ⎕ Segovia, Oscar 
⎕ Jannotta, Ken ⎕ Lubkuecker, Stefanie ⎕  
⎕ Snellenberger, James ⎕ Byrd, Marissa ⎕  
⎕ McDowell, Amanda ⎕ Hines, James ⎕  
⎕ Hodge, David ⎕ Aiello, Erin ⎕  

 
AGENDA 
❖ Past Events 

▪ 26th – Pack Planetarium Trip - Went very well, one person at a time, kids got antsy - good for a den, too many 
people to do again as a pack. 53 or 54 went.  Possibly split up into different groups.  Possibly be better for 
winter so it gets dark earlier.  Street parking is ok for free.  

▪ Scouting for Food:  starts 3/30- 4/20 -  
● Aubrey Spaeth has volunteered to be our Service Coordinator and Pack Photographer - She is setting up the 

Scouting for Food for Harmony 
● Krogers – have to sign up via portal - No dens are interested in doing it through Kroger’s 
● Door-to-door – need # of bags and stickers your den will need 
● Work at food pantry - Aubrey is working with 2 food pantries 

▪ District Dinner:  Thursday, March 14th @ 6:30 Washington TWP Pavilion - Jason got his Wood Badge Beads 
● Awards can be nominated at houkoda.org 

❖ Upcoming Events 
April 
▪ 8th – Parent Leadership meeting - Met at Monical’s. 
▪ 16th – Pack Event - Focused on Service - work on bags if dens want to work on that, awards, service project at 

the church, maybe pull weeds, ken to bring bags. 
▪ Shed - Oscar can get pallet wood from work, will take a weekend day,  
▪ 11th - Roundtable @ Messiah Luthern Church - Howey, Ken (maybe), James S., Jason - (7pm) 

● High Level Popcorn/Finance will be discussed  
● IYOS will be discussed – Ideal Year of Scouting - helps you develop an annual program plan, a budget to go 

along with that plan, and a fundraising plan to reach your program goals 
▪ 13th – HBC outdoor clean up 8:00-12:00 - Dens to go at hour block times.  Den leaders to discuss with parents 

tomorrow at meeting.  Class B uniforms. 
▪ Lock in - Move to Fall (Maybe October after popcorn), maybe bring in astronomer./astronomy club 
▪ April 14 - Pack Hike - Eagle Creek  
May 
▪ Campout 10th – 12th  - Kretenstine, sassafrass campsite, Sherie to be there 2-2:30 Friday to open. 

● Scoutbook needs updated. 
● Friday night dinner - foil dinner 
● Saturday afternoon - goto feline rescue, pick up trash, go through rescue 
● Friday night, fire night pit, smores 
● Can do craft like birdhouse 
● 11am Saturday, class - make own lunch 
● There is a lake to fish, while parents get dinner ready. 



● Night hike 
● Order 50 birdhouses 
● Consider some sort of incentive / penalty for parents that don’t RSVP. 

▪ 13th – Parent Leadership meeting (dedicated to annual planning?) 
▪ 16-18th – 2nd weekend of Woodbadge 
▪ Graduation Tuesday, 5/28 @ HBC (confirm and book necessary area request sent) 

● Date for all advancements to be entered by 5/22 
● Cake 

June 21-23 
▪ Boone Squire June campout - actual Cub Scout classes 

❖ Open Discussion 
Scoutbook issues and resolutions/workarounds - Still flakey 
Consider camping with smaller pack 394 and consider organizing a district wide campout - James S. to investigate 
Leadership Committee agreed that the Treasurer be split from the Popcorn Kernal.  
Have next meeting centered around finances 
Checks to Scouts that crossed over to Troops - Committee agreed OK to do this, per previous minutes 
Standardized Pack Event Schedule 
▪ Flag Ceremony - Wolves 
▪ Monthly Theme - this month is service 
▪ Plan out each month’s theme at june’s planning meeting 
Uniform inspection - consider incentive 
Day camps 
▪ Bus transportation to Camp Belzer - currently have 12 to Belzer RSVP 
▪ Troop ride with us to Belzer - cost per Scout - Committee agreed $10 
Service Ideas: Assisted Living Flower Pots, Special Olympics, Mustard Pull,  - Pass info to Aubrey 
▪ Pack food drive throughout the year – start this week?  

● Den prizes for most food collected for the Month/Qtr? 
● Where to donate?  Rotating Schedule of donation locations?  Does the HBC have a food bank/location they 

donate? 
▪ Hou Koda Service Project Page - Houkoda.org 
October Campout – Danville 
Pack Fun Day – have again this year? - Discuss next month 
▪ Partner w/ pack at Cedar Elementary? 
Brainstorm ideas for parent involvement - Discuss next month 
▪ Thank you’s to parents that help w/ events 

❖ Position Openings 
Event Volunteers 
Communications/Website 
POPCORN Kernels and Superstars Committee – Email sent to Marissa, Jim H., Amanda M., James S., David H., 
Rochelle F., Bryan L., Christina M. to meet for 30 min after pack mtng tomorrow for quick discussion. 
Recruitment Chair and committee members 
Service Project coordinator? - AUBREY SPAETH has volunteered 

❖ Next Planning Meeting Date: May 13th 


