
PACK 300 

Event: Pack Planning/Leader Meeting 

Date: March 11, 2019 

Meeting time: 6:30 PM - 8:30 PM 

Location: Buffalo Wild Wings 

⎕ Fetterly, Jason ⎕ Shaner, Mike ⎕ Sarkar, Rahul 
⎕ Hicks, Shannon ⎕ Lamaster, Howard ⎕ Sarkar, Amy 
⎕ Hicks, Randy ⎕ Lamaster, Cherie ⎕ Segovia, Oscar 
⎕ Jannotta, Ken ⎕ Lubkuecker, Stefanie ⎕  
⎕ Snellenberger, James ⎕ Byrd, Marissa ⎕   
⎕ McDowell, Amanda ⎕ Hines, James ⎕   
⎕ Hodge, David ⎕ Aiello, Erin ⎕   

 
AGENDA 
❖ Past Events 

➢ February 
▪ 15th – Pool Party 

• What went well / What didn’t – Ideas for next year (floats and boats) 
▪ 17th – Pack Hike – Avon Town Hall and White Lick Creek 
▪ Turnout:   
▪ 23rd – Blue and Gold Banquet  

• What went well / What didn’t – Ideas for next year 
• Cost:   

❖ Upcoming Events 
➢ March 

▪ 11th – parent/leadership meeting 
▪ 12th – Pack Meeting 
▪ 26th – Pack Planetarium Trip 
▪ Avon Spring Break:  3/25 – 4/5 
▪ Scouting for Food:  starts 3/30- 4/20 

• Krogers – have to sign up via portal 
• Door-to-door – need # of bags and stickers your den will need 
• Work at food pantry 

▪ District Dinner:  Thursday, March 14th @ 6:30 Washington TWP Pavilion – dinner catered by JUGS - pay in 
advance $20pp – register online at  www.scoutingevent.com/160-HKdinner2019  
 

➢ April 
• Den meeting on 4/2 spring break 

▪ 8th – Parent Leadership meeting 
▪ 16th – Pack Event 
▪ 11th - Roundtable @ Messiah Luthern Church 

• High Level Popcorn/Finance will be discussed  
• IYOS will be discussed – Ideal Year of Scouting - helps you develop an annual program plan, a budget to go 

along with that plan, and a fundraising plan to reach your program goals 
▪ 11-13th – 1st weekend of Woodbadge 

 
➢ May 

▪ Campout 10th – 12th   
▪ 13th – Parent Leadership meeting (dedicated to annual planning?) 
▪ 16-18th – 2nd weekend of Woodbadge 
▪ Graduation Tuesday, 5/28 @ HBC (confirm and book necessary area) 

 

http://www.scoutingevent.com/160-HKdinner2019


 
❖ Open Discussion 

➢ Model Rockets Pack Event (Jason) 
➢ Newsletter – no leprechauns were harmed in the creation or distribution of the newsletter!   
➢ District Pinewood Derby & Pinewood Derby (Ken) 
➢ March Pack event (James) 
➢ Standardized Pack Event Schedule 

▪ Flag Ceremony 
▪ Theme 

➢ Day camps 
▪ Bus transportation to Camp Belzer 

➢ Service Ideas: Assisted Living Flower Pots, Special Olympics, Mustard Pull,  
▪ Pack food drive throughout the year – start this week?   

• Den prizes for most food collected for the Month/Qtr? 
• Where to donate?  Rotating Schedule of donation locations?  Does the HBC have a food bank/location they 

donate? 
➢ May Campout (Cherie) – Camp Belzer? 
➢ June Campout – Squire Boone 
➢ October Campout – Holiday World 
➢ Pack Fun Day – have again this year? 

▪ Partner w/ pack at Cedar Elementary? 
➢ HBC update 

▪ Alternate location for next year – need to think about 
➢ BW3’s – Alternate location for future meetings 
➢ Brainstorm ideas for parent involvement 

▪ Thank you’s to parents that help w/ events 
➢ Leaders – Kindly remind your parents to RSVP in SB – we are posting on FB as a courtesy – we are not using it as a 

means of RSVP tracking – unless someone wants to volunteer to compare FB w/ SB!  😊  
❖ Notes from Roundtable 

➢ Scouting for Food 
▪ Can do all year 

➢ Breakout session:  Service Projects 
➢ Popcorn update:   

▪ There will be training in July – Kernals and anyone involved in the sales will need to attend 
▪ Commission structure has changed:  can earn 41% max 
▪ Bonuses for meeting $ milestones:   

• $75K = $1500 
• $100K = $2500 
• $125K = $4000 

▪ Kroger, Sams, Walmart, Lowes will all be booked through the council 
▪ Popcorn pick up 8/22 or 23 – Weekly pickups 8/24-10/21 
▪ There will be product line changes w/ new price points 
▪ Online sales commission change:  was 50% will be 35% - due to FREE shipping all the time. 

➢ District Dinner:  Thursday, March 14th @ 6:30 
➢ Lisa Bardard discussed Lift Academy – they have a mobile lab w/ a flight simulator – 5 minutes of flight simulation 

to see how it is to fly an airplane – geared for Boy Scouts; however, would be a good activity for Cubs as a fun thing 
for them to do.  Possibly have at Pack Fun Day in the fall? 

❖ Position Openings 
➢ Event Volunteers 
➢ Communications/Website 
➢ POPCORN Kernals and Superstars Committee – they will need to attend the April Roundtable 
➢ Recruitment Chair and committee members 
➢ Service Project coordinator? 

❖ Next Planning Meeting Date: April 8th   


