
Pack 300 Leadership Meeting 

Meeting Minutes 

November 12, 2018      6:30 PM 

Attendance: 

☒  Alcalde, Alex  ☐  Shaner, Mike  ☐  Byrd, Marissa 

☒  Fetterly, Jason  ☐  Lamaster, Howard  ☐  Sarkar, Rahul 

☒  Hicks, Shannon  ☒  Hicks, Randy  ☒  Hines, James 

☒  Jannotta, Ken  ☐  McDowell, Amanda  ☐  Sherrod, Amie 

☒  Saucerman, Brent  ☐  Saucerman, Jana  ☐  Lebkuecher, Rob 

☒  Snellenberger, James ☐  Lamaster, Cherie  ☐  Aiello, Erin 

☐  Lebkuecher, Stefanie ☒  Segovia, Oscar  ☒  Segovia, Lupe 

 

Agenda: 

Past Events 

Oct. 21 – Popcorn Season Ended.  Goal was $45K.  Sold $74K.  3 scouts hit top 20 in Crossroads council.  

Nathan, Nate, and Landan.  Alex coordinating with Paoli Peaks.  A Saturday is suggested to have the 

longest hours.  Will be renting bus to go there.  Trails will pay for Scout’s ticket.  Parents to pay for their 

ticket ($50).  Shannon to create event on Scoutbook.  Date: 1/19.  Backup day 2/2.   

Oct. 21 – Pack Hike, West half of the B&O trail – 3 scouts, 4 miles, nice day 

Oct. 30 – Halloween Party – Went over well.  Suggestion to have car trunks backed up to sidewalk for 

increased safety.  Also suggested was voting for costume first before it gets dark.  One Scout did not 

know their phone number, and the parent was not at the event.  Den leaders to populate spreadsheet 

so leaders have parent contact info.  Here’s the link to the spreadsheet which is saved on the Google 

Drive – Leaders please update ASAP w/ parent info:  

https://docs.google.com/spreadsheets/d/1iScVQdTc2aBA0hiBRKLnBYpSBuGwfp9LbICGJ2tfTbg/edit#gid

=0 

There was an accident where one family member fell and was hurt.  J. Hines to get with church to help 

improve lighting. 

Nov. 6 – Troop Care Packages – Speaker was great.  19 boxes were shipped.  Suggestion to get the boxes 

directly from post office next year.  The ones that were shipped to us were more expensive to ship.  

Lupe can get boxes from Meijer. 

Nov. 6 – Derby Car Handout – We did a checklist.  Only gave a car to who was there.  The rest of the cars 

are in the building, with checklist.   

https://docs.google.com/spreadsheets/d/1iScVQdTc2aBA0hiBRKLnBYpSBuGwfp9LbICGJ2tfTbg/edit#gid=0
https://docs.google.com/spreadsheets/d/1iScVQdTc2aBA0hiBRKLnBYpSBuGwfp9LbICGJ2tfTbg/edit#gid=0


Nov. 9 – Veterans Day program at Hickory & Pine Tree – There was a communication issue, and not all 

uniformed cub scouts were not allowed to participate.  Next year, we will start communication earlier, 

and proactively.  There was a ceremony by the pack at both schools. 

Upcoming Events 

Nov. 18, Pack Hike, Vadalia Rail Trail –  

Dec. 15, Holiday Party & Crossover – Arrow kits, plaques are in hand.  Program almost done.  Church 

availability has been verified.  Boys will start working on their arrows starting tomorrow.   

Dec. 16, Pack Hike, TBD –  

Open Discussion 

The church and BW3’s is only booked through the end of the year.  J. Hines to book for next year. 

Safety demonstrate at Hendricks Power.  Jason to make an invite. 

Paws needs volunteers to act as distractions for training therapy dogs.  Alex to put info on the Google 

drive.  Den leaders that are interested can get their dens involved as needed.  Webelos can earn credit 

on an adventure. 

Project Angel is not an organized event but needs volunteers to distribute gifts to families.  Best way to 

get a hold of them is through Facebook.  Shannon to follow up as a service event.  Has been posted on 

FB page and in SB.   

From their FB page:  The A.N.G.E.L. in Project A.N.G.E.L. means Area Neighbors Giving Extra Love. Every December, Project 

A.N.G.E.L. relies on the neighbors in our community to assist with the delivery of all food and gifts to our Hendricks County families 

in need of some help at Christmas. We will begin at 8 am and end when the last family has been delivered (usually by noon). We 

hope you and your family and friends will choose to spend the morning of December 8 with us. 

 

You simply pull up, let us know your preference of area to deliver items and your car will loaded. Off you go to make a child's holiday 

season just a little bit brighter. As one of our founder's use to remind me "Santa will always lives in our hearts when we choose to 

believe." And Project A.N.G.E.L. believes in the kindness and love in our community. 

Woodbadge Training – Spring – Any one interested, get with Shannon.  She will coordinate the pack 

participants. 

University of Scouting – Anyone who is interested, please see Shannon for more information. 

Lock In – Need to reschedule.   

Den rotation for flag ceremony – Start in January.  Develop rotation in January meeting.  

Pack Facebook account – Jason to send out an email to parents and put in newsletter to get more 

parents part of the group. 

 

 

 


