
Pack 300 Leadership Meeting 

Meeting Minutes 

October 15, 2018      6:30 PM 

Attendance: 

☒  Alcalde, Alex  ☐  Shaner, Mike  ☒  Byrd, Marissa 

☒  Fetterly, Jason  ☐  Lamaster, Howard  ☐  Sarkar, Rahul 

☒  Hicks, Shannon  ☒  Hicks, Randy  ☒  Hines, James 

☒  Jannotta, Ken  ☐  McDowell, Amanda  ☐  Sherrod, Amie 

☒  Saucerman, Brent  ☐  Saucerman, Jana  ☒  Lebkuecher, Rob 

☐  Snellenberger, James ☐  Lamaster, Cherie  ☒  Aiello, Erin 

☒  Lebkuecher, Stefanie 

 

Agenda: 

Past Events 

Sept, 23, Pack Hike, McCloud Nature Park – Very challenging hike.  4.1 miles.  Drew got 50 miles total. 

Will do 3-4 miles per hike now.  Newcomers can do less. 

Visit to Armory from Wolf Den – For future reference, boys are not to have their picture taken with 

guns.   

Upcoming Events 

Oct. 21, Last day of popcorn sales – 6 days left to sell.  Sold $67,688.74 so far.  We are now doing 1 scout 

per table too keep $/hr high.  Avon Kroger is open everyday this week, and this has been averaging 

$100/hr.  There are 7 scouts that have not sold enough to earn “no dues” for the upcoming year.  

Marissa to work with those families.  Dues for these families will be due on 11/27.  Alex stated that 

Scoutbook can track dues.  We have $12,000 in military donations this year.  Alex is going call Trails End 

to determine the best way to allocate the money to the boys.  We have so many sales that there will be 

toooo many pies.  We should do the pies at a separate date than the Halloween party because of time.  

We will do it at the lock in on 11/9-10. 

Oct. 20  Belzer haunted evening. – not recommended by those who attended previously.  $10/scout.  

Everything will be open (BB’s, etc.).  Might be good for Lions and Tigers who have been to summer 

camp. 

Oct. 21, Pack Hike, B&O Trail (Other half) – Meeting as same place as last hike.  Dress appropriately. 

Oct 30, Halloween Party, Harmony Church – Shannon reviewed potential agenda handout.  Adults can 

dress up.  Would like adults to set up trunk or treat.  Need ideas for quick voting.  Popsicle stick, maybe.  

This was agreed to be good.  Large dens need to be split up to play Mummy game.    Costume contest 

will be by den.  Den leaders will be in charge of how the votes are cast. 



Nov. 6, Troop Care Packages, Harmony Church – List of items are on Google drive.  Shannon has put info 

on the care packages on the RSVP for the event.  The USO info is posted on the webpage.  Shannon will 

edit the RSVP to include this link.  6 military care packages were ordered.  Shannon will order more if 

needed.  On day of event, den leaders and parents will fill out customs declarations.  That meeting will 

have flag ceremony, awards, and a talk from an active military officer.  Oscar and Shannon to talk to the 

kids about being active military. 

Nov. 6, Handout Derby Cars – Randy to buy derby cars.  Rules and regulations to be handed with the 

cars.  They are on the website.  Planning on an adult race as well. worked out well.  Need things for the 

scouts to do.  Will need 2-3 pine wood committee members. 

Nov. 18, Pack Hike, TBD –  

Dec. 15, Holiday Party & Crossover – Will only have crossover.  Too much scope for both.  Have den 

awards approved by Dec 8/10th so Randy has time to get them.  Everyone OK w/ doing Friends of 

Scouting at B&G.  Snacks & cake or cupcakes.  This will be the last time this will be in full Indian regalia. 

Dec. 16, Pack Hike, TBD –  

Open Discussion 

Popcorn Sales Distribution – The proposal of depositing extra $$ into Webelos II into their Scout Account 

for Boy Scout.  Boy Scout camp is $290.  The committee decided to give $250 per Webelos II for each 

Scout that sold $1,500 or more in total popcorn sales. 

Separation of girls and boys during den meetings – Each den will function on their own and will 

coordinate with the other ranked den when possible. 

Woodbadge Training – Spring – Any one interested, get with Shannon.  She will coordinate the pack 

participants. 

Standard Pack Meetings – We need a specific week to have a pack meeting (on a Tuesday).  Shannon to 

suggest a specific week starting in January. 

SCOUTStrong Challenge – Kick off in January.  Webelos has a requirement to help organize an obstacle 

course.  Alex to verify that we have the church all day. 

Breakfast with Santa – Tom Wood Aviation at hanger on Perimeter Road.  Our Scouts would help pass 

out gifts.  No set date yet.  Sat. in Dec.  Recommended for older Scouts.  More info to come. 

Pine Tree Veterans Day Program – Fetterly, Sarkar, Snellenberger, Hardin, Segovia will participate on 

Veterans Day.  Nov. 9.   

Lock-In Oscar and Lupe Segovia will Co-chair with Amanda Snellenberger.  Stefanie to help as well.  

Randy to solicitate additional parental support.   

University of Scouting – Anyone who is interested, please see Shannon for more information. 

  


